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“the place of learning and teaching” 
How many of you face these 
challenges at your 
institution/context? 
 More external/regulatory quality demands – 
threshold standards, outcomes XYZ…  
 More internal/ institutional quality demands – 
reviews, reviews, reviews to demonstrate XYZ… 
 More/widening participation/access to HE – 
increase student numbers, increased diversity … 
 More efficiencies/constraints – restructure/ 
realignment, budget cuts, staffing cuts, 
research funding cuts … 
  
Outline of presentation 
 What is USQ’s response? 
 What is the literature?  
 How is it done? 
 Where is the proof? 
 
USQ’s challenge  
 How can USQ manage student retention within 
a more regulated standards quality 
framework? 
 
Student Personalised Academic Road  
to Success (SPARS) 
Interconnections 
 
Marrying as many parts of learning places together 
to form the interconnections  
that are more likely to produce  
more effective educational experiences for students  
(Pascarella & Terenzini, 2005) 
 
 
“The whole is greater than the sum of parts”  
- Aristotle - 
Interconnection idea 1 
Constant interactions between student and nested 
learning environments (Bronfenbrenner, 1979) 
&  
Effective student support received in learning 
environment (Coates & Ransom, 2011) 
 
 
 
 
 
High student engagement – High retention 
Interconnection idea 2 
Presence of learning processes in interactions of the 
immediate environments  
(Bronfenbrenner & Ceci, 1993) 
&  
Different developmental ‘highways’ of learning 
(Chickering & Reiser, 1993) 
 
 
 
 
Just-in-time  
relevant resources and support (academic learning) 
throughout student’s learning journey 
 
 Interconnection idea 3 
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SPARS 
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Learning support  & resources 
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Triggered by ‘problems’ 
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learning 
 
Interconnecting the pieces  
TEQSA PR 
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PBL philosophy & 
pedagogy 
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USQ CRM & SRO Processes 
1. First Contact 
• Trigger & self-
assessment 
2. Learning Plan 
• Personalised 
plan generated 
3a. Preventive 
Interventions 
• When no 
actions taken 
by students 
• Early alerts  
• Reminders 
3b. Assertive 
Interventions  
• ‘At risks’ 
students 
• Flags to 
academics 
4. Closing the 
Loop 
• Feedback from 
student 
• Surveys 
5.  Multi-channel 
Communications 
• Email 
• Chat 
• Internet 
• Social 
networks 
• Etc future  
6. Reporting & 
Analytics 
• Reports 
produced 
• Data 
intelligence for 
retention 
management 
Student Personalised Academic Road to Success (SPARS) 
Academic Support/ Learning Places 
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peer 
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U, Other 
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Connects 
academic 
learning 
resources 
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Source: Kek (2012) 
SPARS Framework – Interconnecting places of learning 
SPARS Data Framework – Interconnecting data for quality 
A seamless learning place 
Students experience  
 Trigger- self-assess ‘problems’ 
 Personalised learning plan – targeted learning 
resources and support 
Back-end  
 Pro-active & early warning interventions 
 Closing the loop 
 Multi-channel and mode communications 
 Data for reporting and decision-making and 
continuous improvements 
Learning place for … 
 Exams preparation 
 Writing 
 Mathematics 
 English proficiency 
 Working together 
 Managing information 
 Presentation 
 
  
A virtual tour - 
Academic Success Planner 
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Proof of concept –  
preliminary findings 
Poll (during experience) 
60% 
33% 
7% 
0%
10%
20%
30%
40%
50%
60%
70%
Helpful Maybe helpful Not at all helpful
Preliminary findings 
 Online survey, summative (post experience) 
 Pilot – Exams 
 31% response rate (total) 
 58% response rate (opened) 
 
38.9% 
50.0% 
11.1% 
0.0% 
0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
A great deal A moderate
amount
A little Not yet
I would use the planner if it's made 
available for my studies 
38.9% 
50.0% 
11.1% 
0.0% 
0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
A great deal A moderate
amount
A little Not yet
I would recommend the planner to 
my peers/colleagues 
Preliminary findings  
33.3% 
22.2% 
33.3% 
11.1% 
0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
A great deal A moderate
amount
A little Not yet
The planner helped me with my 
studies 
33.3% 
22.2% 
27.8% 
16.7% 
0.0%
5.0%
10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
A great deal A moderate
amount
A little Not yet
The planner provided me with the 
support I needed to successfully 
complete my course/s 
Preliminary findings  
0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%
100.0%
Excellent Good Poor Non-existent
My knowledge 
Before Academic Success
Planner
After Academic Success
Planner
Student voice 
From surveys 
 
 “I loved the planner and wish I had come across it earlier in the 
course instead of at the very end. But I will be using it for this 
semester and I hope that my results are what I want!” 
 
 “The online planning assistance was a great help … I appreciated the 
variety of areas that the planner looked at and the really practical 
advice. I'll definitely refer to it again..!” 
 
 
Student voice 
From individual interviews (in-progress, n=12) 
 
 “…I chose the area that I wanted … how could I add that into what I 
was already doing and have a little success …”  
 
 “… there are the sorts of things I was actually looking for …” 
 
 “I know I’m very time poor … so I ‘d learn how to set a plan on how 
to make it so that I would be able to get short successes in that …” 
 
 “ … having a plan of attack is something I’ve always struggled with so 
I’m going to click on that one ...” 
 
 “…tactics is really what I’m after … oh, oh God that’s what I’ve 
needed all along … “ 
 
 “ … a one-stop shop for learning …” 
 
 
Institution voice 
 Real collaboration between professional/ 
administrative, academic and technologies 
staff – cross-disciplinary, team based, working 
together 
 
 Strengthened reciprocal communications – 
minimise ‘silo’ effects  
 
 Growing awareness of student development 
approach VS transactional and deficit 
approach 
 
 
Summary 
 Student success 
 
 Flipping student support 
 
 LESS is More 
 A seamless interconnected place of learning but 
many entry points 
 On-line, On-demand, Adaptive 
 Personalised (limited) 
 
 Thanks! 
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